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ABSTRACT 

This report discusses the background stady, and 
proposed objectives, sode of operation personnel training, staff, 
assessaent, and facilities of a Bead Start relocation service for 
■igrant fasilies. Included is a description of the establishsent of 
such a relocation service which provided follovup sodial services 
activities fros one state to another. The proposed progras utilizes a 
<*husan developer** (a paraprofessional) to work with fasilies: (1) to 
initiate nev services where none exist and to adapt existing .services 
to seet sigrant needs, (2) to see that cosprehensive services for the 
whole fasily — adults as well as Children— are provided, (3) to 
provide a cossnnity liaison service (for public relations, cultural 
interpretations), and. (U) to provide for followup needs as the 
■igrant fauily uoves frou place to place. The unique feature of this 
para professional is that he would, be drawn fros a sigrant background 
and would relocate frou houe base; to northern work locations and then 
retui^n to the houe base. The poteintial of this type of reloqating 
service for the uigrant is evaluated, and its relation to overall 
Project Head Start operations is evaluated. (CS) 
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^ Tho i-eAsibility is.Lic hero is how to provide service to a raoviu^ tercet. 
Ml5;i-aP.t farm woxkers arc at the bottom of the economic scale in this nation 
■ 5.. terns incnni... levol.. oi: different occupational groups. Because of the 
low ir.come and intermittent employment possibilities the'families exist on 
the .Jr,e of crisis. Because of thb family niobility necessitated by their 
occvp..tlcr., they ure also' often strangers in a cormunity, which makes them 
les.s likely to knew how to locate resources to meet emergency needs. Because 
rdgraii^cs .go^to -areas with r. low resident populaj^n "(the need for migrants ■ ' 
. cues alono with the shortage of local people to handle a seasonal peak of 
v-.rk) they. overstrain the communities' facilities which are geared to the 
. resident population. This means that they may be denied necessary services to 
meet even normal 'requirements , much less the special requirements posed by a 
family emergency. The migrant group often finds a language and cultuial 
barrier to block communication of needs. They face a time barrier in! that 
their entire year's earnings are dependent on working whatever days work is 
available to them, posing a cor^lict if they also need to take time off to i.eet 
^/^somo enerj-ency, such as takine a child to a doctor? how to evaluate the needs 
7^»-^of «11 the children affectfed by the loss of income as against the nekds of the 
''"'t'ione child. / 

For all of tliese reasnv.s tlic infant an'd child In the migrant family is 
^vory lil'.oly to netd Sbr.istance from resources out.'?lde the iamily. But berausf 
the /aiuiiy movers ioUow-up may be difiicult to acliievc when thtsc -pwirn.; prn 
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uKJ LCI 0110 ctograpllic nviu. 

■ -i... Propo^c. „ ^^^^^^^^^^^ : 

^^ic. u„i,u. con..,,„,>,„ ,,,, .^^ ^^^^^ 

background end roloc-^ t*-r^ f,-.^ i i_ 

fro. h„uo base to^nortl.cr. work location, .„d then 

returns to f.one base. ^ ' - -• 

. , . . . ... ; ; . 

3.,:n:,lne i. 10,.. ^^^^^ ^^.^^^^^^^^^ , 

to tin. .a,. ,0 p„,,„, ,,,,, ^^^^^^^^ ^.^ ^^^^^^^^^ ^^^^^^^^ 

v.t,. a relocating -m.,. U learuJ. fro.. It., first ,„^r'» c«ort, t,.at 
• la.lUe« scatter .o .„c., that It was not f.aslMe to' lolXo„ oho srcup 
fro. ono pxaoe to anot„„. ,„„^„„_^ ^.^^^ 

.throu^l, ..,.e,.ent .,.ar. experience that by havln, a network of hor.e base 
locations (e.tendlS, ...eral hundred ^Ucs alon« the Te.as-„e..co border) ' 
with ten or .ore centers operating lor .l.rant children, and then ,y „,ovlr. 
this stSff to northern locations «hld, have a Ions season (In 1971 the.e 
were in „,„e different states) ...ere the centers could provide ser^-lces f or ' 
another live or six .onths. that It was posslhle to reach „ny children 

who would be u^t . 

Cougau between the tvo nct.j. That is '"--M-i . r ■■ , ' 

--<ii. xs, *o,.,a.lit.y iron wtslaco, 

Texas en.ed up ,n ni.o .epar.tc northern location... reverse 
children vho first enrolled at .,..3, Oregon ended in si. different Te.. 

centers when fanilies returned t.o home bise "ur f 

nor. Dasc. ^ut j.s v.is pecsibie Lo catch 

a sizeable porcentap..- ol' childrrn i,. u,r. 



Torhapa Liu- nost significant finding wa-; the extrer.oly hich sens-.' of 
^cceyaance cf M.. c^.ntw sfatf by the client population bowuso they 
...rcioc.-cJ lust th.. rr.L,.r,,i,l :: did. Hnnt o-f the rjt.- f was vecruifcd ' i« tao ' 
hon- Las., area, ilven if the staff did not go to the same work locctlon as 
Pcirtlcular fanilics, there was a unique feeling that this program "belonged" 
to th^. nigrauLs. Always before the migrant .was the receiver of services, but 
he vao the one who was temporary in ,the conmunity (and even home base areas 
uend to lool: upon the m i grant as teroporary^Ukely to soon be leaving and 
therefore passed over for job openings or services). 

Staff of permanent centers which provide for migrants are usually 
permanent people, with their ^oots and many of their interests in the 
community. This relocating staff did not have this involvement xrLth local 
coFjnunity activities to tho same degree, and they tended to involve theirselves 
nearly 100% with the needs of the mobile families they served. Even in Texas, 
the migrants had been accustomed to arriving too late for serviced that had 
already filled up. With therelocation centers, the service didn't begin in 
Texas until the mobile families arrlve<l. and it .closed its doors and left as 
they did, vhen the spring migration began. The staff was looked upon ae "us", 
rather than as "them". In fact the priority for employment went to migrants 
and cs cf 1971, 95% of the center employees were either ndgrants at the Lime 
they were hired, or were forftier migrants. 

The ejTjerlence of these centers in each community has always been one of 
frustration at the limited service they have been funded to provide. Head 
Start in by definition a. service for pre-school children and the staff Is 
iuRtifiod on the h.jsiG oC need to provide n reasonable r.ntir. of staff to the 
number ol: chlldroa in care. 



.:c.w„v..r, *d,or u*.a, of the fellies wove coa,t«,tly ce»l«g to th. ...tten- 
• «t t!,. enter staff. As an c.anplo, 1„ on. northern cc^unlty tVy found 

th. f.„Uius leaving .any school age 'chlldre7to be c.rod f or at^ the ccntor. , . 
Th.y rouh-f th..: the explanation for thl. „a,- the growers In. thls area by .utual 
a.ree..„t p.1, their vorXer.s on,y at the end of; th., .easo. (In an atte..,t:tb 
k«p families till the end of the crop, evan though earnings drop off as the 
■wo, oecllnes later In the season). This «ant that nost families I«d no cash 
•Jurxn, ti,el.- stay. i„ey usually arrived o^ing .cney for their trlp'to the area, 
-nd they signed . notes for everything signing notes for their housing, notes 
for food provided in company stores, paying for everything on credit. Th. .. 
schools, hov^^^:, did not accept anything but cash for the mandatory $15 Lk 
£ee required of any child who enrolled (for however long a period he planL<L^^ 
be in the school). /^J they required cash for lunches. The nigrants did not 
h.ve cash, and did «,ot want to have the embarrass^nt of seeking free lunches 
or waiver o£ book fees. They therefore did not send their children to schools. 
r„e children in years prior to the Head Start center had gone to the fields. 
, or stayed behind in the hidden cabins o„ back lots where migrants live. The 
head start director ended up spending a great deal „f ti„e trying to „or,< out ' 
an arrangement whereby the school age children could get in school. 

Another problem that came u p was a rainy spell. Fanllles had no work. ' 
needed food. There was no distribution of surplus foods-'because It was too 
fni from the nearest distribution center. The head start director finally 
.^anaeed to cet the surplus foods people to agree to let her staff and vojuntecr 
,=..r.nts Jo.d ai,>; bring In a trucV full of food and thry also handled its dis- 
tribution and the paper v-ork.' 
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..c.u... ...e... ...... ^^.^^^ ^^^^^^^^^ 

'••■■••i^'- --H p.T. cusli. St-v,,^] P«-i-!»lc on Uie head sU>- ..v. ^ . f 

.. , SL.iJt ena^d up counter 

si.U„, e,, no... ^^^^ ^^^^^.^^^^ J^^^^ ^^^^^^^^^^ 

At U,e s... ti.. .ai ^.^^^ ^^^^^ i ^^^^^ 

t-xn, ;eo caK. ca.e. of approKl.a.oly 70 children' .,,,f,<, , 

t,., ,c,. .He cen.eropcn so»o«„= „^^:^, ^ 

to riatch the hours of fic-ld w.-.^i- -n ^-^ 

tlcid woA. ihey did not h.v^ energy or staff fred to 

bo prcvidin.. this -4^:pe of extra .ervice-vct they d-d it" 

yuL cne> dxo it. The services they 

.ave wen. a.cepu.le e,. fa.iUcs becau.. ^^^^ 
cultural ,-a™Uy-.o .ccepc help ,o„ ,o,™ 1. .„,,i„,. .^Is i. not the 

same thing as h.,ving to seek hel, from "others". 

^-"il-"ou Will lndi..te the uni,.e potential of -.ils .elocatln, 
child service to provide a vehicle for .n a.-vocac/servlce. .hat would he 
aaded. in this case. „„.id he staff people over and ahove the center .talf 
Vho are already overburdened .1th provldlnc the service, for which they vera 
1-aed. to perfor. precisely this expanded .ervlce to families. The para- 
professional developer vould a„sv:er to the other nee.s of fa.Ules, located 
^nltiall, through their contact vU,. the Interstate he.d start pro.ra..' HI, 
.Ob vould be t. contact co.»unlty services and overcome whatever obstacles 
.Xsht stand between the f.,„,,, „eeds and u.o of these services. Ih .,anv case, 
th. nearest doctor to one of t hese center. Is ...re than cl.ty .Ue, a.av. < 
A e.e.t .an, northern ..ates lach bllln.uai professien.- st„ff-„o doctor, or 
l...".er,s Who can .pee, ^ ^^^^^^ 



^ (an wwiwit 



o! la-.,Uy o,er„en.l«. An In.Unce vhic!, con,es tfc r.ind Involve d^ad, in',, 

a.-l c:,Mdre„ both .d.stltu;.. ar.d cocpl.t.ly bewildered with coping with the 
problc. cf handling burial and a return to so..plaee where they h.d relatives 
to-..si« then,. Another ca.o involved Imprlscnr^nt of the head' of the faMly- 
asain leaving the wife and children «ho did not speak English totally unable 
cope. These tvpeVof euersencles hover over the families of .Igrant farn 
worker,-. Vco often the need, re.:ains unkncsm to a strictly local service 
Which is geared to a local population. I., the case of the relecatins proRrai, 
it has resources in other states and has a unique capability for providing -• 



. follow-up froB one state to another. 



1" 

■ . (iOALS AfS) OBJECrms 

Th. goal is to esLablish for ruigraLory Mexican-An^erican parents a 
developmental- relationship between then and: 

a) their children - The ain here is to encourage niore participation 
and involvement by parents in the activities cf the conrr.unity and institutions 
which affects the child's lif... a. the .roving child sees his parents 
rarticipating and involving themselves in these, activi ties he will deveJop 

a natural parent-'^.hild relationship which will grow with him. 

b) other 'nerJ^ers of their ethnic con«nunity (anglo) - The ain h^re Is 
to m^ke the local corununit:,^^ (both hone base and on the n^.igrant strear.) ..w.ro 
■thct ni grants live in the coinn.mi,:y. Th. d^velopn-cntai relationship i.s to 
.ake the comity (p.rticu.arl, Jocai pcvc-rnr.:ont) .oa.ciou.s of the pnrticular 
needs of .-.igrants iu futuri-. comr.unity planning. 
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■ ; ^« ^ou... ^^^^^^^^^^^ ^ ^^^^^^^^ ^^ 

' . • • « other institutions 

=,...nts, ...s ..on. _ s.„l.t.„..„ts ' 

s .a the scaool. .0... .^^^^ 

establish an underctandinp of th^ • ■, . ' 

2 of the complexity of nigrant lif^ ru , . 
better r.^ "-Agrcnt iite. Through this. 

^>etter,progra. planning and better fepWation^f • ^ 

, . . • : I ^ ^«"«^ation of services will result. 

. ^he objectives will be: ' f 

.1. -^"itlation -of nev servltfec needed hv„>- 

"^^^ed by migrants where none 

exist, or obtaining an adaptation of ei^tinp « . 

' ^''^^'^"S services where ihev fall to 
^^^eouately nect the need. ^ ' . 

■ • B, as.esMn, the particular needs c. th. „i,re„ts. the ' ' 

-^n .evao.er., „in estahllsh wha^ services . e .eeded. , ' 

^. Where services are no:.exlsta.u the U^. dlo,.r \,ni 
approach the agency, or Institution to .et th. . 

If there , "^P^^. ' 

a" available health resources to alleviate the need. 

hu^n d . " """" '"^^^^-^ ^° ^He 

Mumsn developer will work vffh «t 

"'^^^ ™^ ~« '0 -"Adaptations to . 
better serve the sdgrsnt. 1 • . 

2. Providing services that.eet the .jeeds of „ore than one U.Uy 
. Uacc of the fractured services now broughc about bv funding 
channc]. which give schools ironc to run nm. r ' ' ' • 

. to run prograips for school age children- 
<^nly. pre-schoo] centers, money for pv^-.-ehool pH • 1 , 

^ children only, health scrvjcps 

there u: Jocal health agency willin'> to 

' Mll3n,, to .ponsor. .duJt .ervices through 



/ 



/ 

/ 

/ 

ERIC 



■Sr copy AVAILABLL 



cclwr ,ou.c.s, c-cc. very soldo, are these services all . H. 

services all broiight together 

t.ec.t the comprehensive need', of f.n,-fi. 
-a.ca usually overburdens com^nltles ho visits and H 

K» . Visits, and who can. be overlooked 

a. The human develbpers will r«n#i ^ 

«pt:rs will contact and evaluate all 

existing service agencies in the area Fm™ ^K . 

^'^^^ t:helr evaluation, thev wm 
^eter.lne .h., services they have to offer. 

b. After all the service aeenr<ooK 
, , " agencies have been contacted and 

evaluated, the human developers will bring all th. ' . 

ormg all the services together to 
co.Uu„„ 3U .e;_ a.e.,e.. a« . 

-U.. ..ee„ ^^^^^^ ^ ^^^^^ ^ 

the?: together. ' 

interpretation of the cultural group - ' 

^. The human develonprc ty^ii 

elopers will promote an .awareness of 

Q/^erants to the overall community. 

^ The, .11 also provide s.sUlvlr, . tHe var.cus ..e„ele. 

ln.,tUu..o„s of the cultural and etHnlc Background of Mgrant. 

^« Providing a vcihlrlp n 
, ., "^ ''^ »f th"^ needs of a m,bile 

fe«l>. as they „ove fro. one 1 Callty to another 

a. The human developers will e<it:,hu.u 
VIM, OH . establish a working relationship 

--h other nagrant programs throughout the u.er states' Thi 

shin wni . ^ relation- 

ship will bo one of coordination -t;p organize a ref.r . 

ui-Kcjnize a referral system. 
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b. Vht. referral sy.stea wlJ 1 bo r.adr. to fcllcv the n-ranL. 
fro. state to .tnto.. 7Uis referral syste. wlJl contnin th. h.aUh u.c.ls 
veil tho nerson;,! fed st...-, r.r • ... ,nr L. Lie. . 



•Jay i:,n-r. 



etc. 



MODE OF OPERATION 

A staff of 14 i.. envisioned. They would share office spac. with tl.e 
centers operated by the Interstate Head Start Program Their assisn.ent 
would BO .eyond .he clientele of the head sUrt progran to include, failles 
fro. .-.earbr ccn.u„iti«. These cc^unltles lack child devclop^at center. 
<a>d also have a great need of the type of referral and family counseling 
that the worker could provide. 

Referral of families vo-ad also co« to this assigned worker tron, the 
National Migrant Information Exchange Sy.to.,. All pro8rat,s operated through 
theMational Head Start desk obtain ln,or,^tlon on the ho»e-base of families 
they reach. This 'can be fon-arded to ho.e base areas for further co.»act. 
The interstate prograo is already providing "locater infor„=atlon" on every 
family served in one of its centers in the :,orth when they gav. a ho»e base 
address served by a ho.e base center. However, this would add locator 
information ^ro„ many other, unrelated centers now runned by stationary 
grantees who do not have a h.^ base linkago to provide follow up. 
The human developer* would work In the foDowlng t,anner: 

■ 1. Their work would initiate with locatipg oil availaDle resources 
With regard to progra..;, acencles, or InstltntioP. which affect the „,igrants. 
They will „ke contact with the.e program to find out vhot services U„y 
offer and how thry roach a,u! work vrlth the ,rdr,ra,|t conr^nicy. 
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•'^•™-c,,...„Uo.„ e.,t..u., «,or.i,,.,.,;r„,.,_.U.., 

3.. After h..,, ^,e„ «u. ,.u„.„ 

•^'^1.1 Stan plavMH> h-^c ^^1^ 

. -"L h,. role a n,lddU.a„ bcuocn th. .v.u.Me r«cur.c. 

« this point th« „e „m ,3,, „ 
iSprvtcec uiierii none ovist a, t • ^ 

. - ist or bring the .goncles toge.har to provide better 

'services* - 

\ 4. During this tlnie the hunzan deveWr u-fii k 

• ^''P*''' "^^1 promoting sensUi- 
- V and ...„„ess of the .,,ranfs situ,- «on to tUe „U,. 

5. B, „orH,„ .1,,. ^^^^^^^^^^ ^^^^ 

as ..oration is poss.b. on tbe ..ant . .„.r.- 

U. .ed to set Va r.orr. s..t. „UH otber ..rant pro.ra.. . 
tilt? ucer states. 

W.-. developers wUl relocate to the user states. WHUe on tbe 

^l.rant,trea. tbe. „ai ..e certain adaptations to tbe operation o. tbe 

E-oJect. Xbe adaptations „ai be to the foUowln, situations: 

1. The migrants are nov llvlnc (n l<.i,„, ' 

ii'ing in labor camps. All the labor 

'^anps In the area have to be located. 

■ 2. >r...:t of the Msrant f^uios ...rk fro:, sunup to su„do„n. ' 
.^PPCprlate tl.c. for bono visitations has to be developed. 

3. fa.111., are „lth a crev, le.der and do net hnvo personal 

tr„nWt.tlonto,ottoson,.of tVproerans. 

Training 

P^i..ry r.s..,..,n,l,t, ro. tralnin, of t„o „^ 
on the .ro.K.ct .irecU.r, O.vfd Oj-da. .,r.. t,,. P.o.ntivo O.Vcotor of T..,C., 
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mem mil.. 

'"'^ • 4'-'- ri.rara. lot!, an the hc-.- lv... .,rj 

■■" "i't r..ly tn U-tp , ,„ ,,ti„:., 

in f,,.. train,,,, .i,,.... ,hey arc very fo»a,«.«lth .ho .r.a. v,„er. i,-.^„ 
^^-U.lu... „n, .ork. TV... i.cU6or, the 

.res. A...„;the r..ouroes and Vey cn„t,-l:.,., I.avc ,;,,,„ 

..r.hUsl,.d by TMC „m be passed on to the .,Ua. duvelopcr... 

Ihe t.„l„1^5 WU b. scared to provide for the h«.„ developer, tho ' ' 
^ -c.:...ryj,„f,„.:.ae„ i„.,ru.e.,t. to e.rrv our the otjeet.ves .u,,, 
be.:., ,..t up for «,„ proixan. ' The training „iu inelude thc/uHow-Jng are..,: • 

^'^^ " P'osra..;. and agencj.a vl,i,.h 

affect r„i,ra„ts (food st«p,,. health elinles. welfare ,ic,,t., olc). 

b. iJtHiv.ation of avalLnble resources. ■ • 

e. Research and interviewing techniques, 

d. . DecmenMtion of data anj uco of in^lrLnonf.-. 

e. \Sensitivity to mJcrant situation; ■ 
Purpn.e or the project - projected Rual., - eha,>te. sou.-.ht 

The e..e„.r.ent of this proieet vill have these r:,in ej-r.^t.,- 
i. Iho inteke data on families ■.•ould pmvi.,,.. , ,..rofH,. of 
"i.r.-nt population ..e,v and the .erviee contact record vill ./eld 
inloruniou on , he :„ Uy of need for n„Uip,e ,.ervf„, .in.le 
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.^■'^^■^l^ .i.H:t,irod sorvl,c.s r.ov hnn-lif abou" bv -.-nM 
, ^'^•^11- ^^ncle purpose 



. _ . . -.,n ^. „ ^^ ^^^^ ^^^^^^^^ 

- " - - „„,^^^^^^^^^.^^ ^^^^^ ^^^^^^^^ ^^^^^^^^^^^^ ^^^^^ 

, .^.-t.bUshlnc a record on whnr .con, „cro effc-crlve 

• ^ „,,„,^^_ ^^^^^^^^ ^ ^^^^^^^ ^^^^^^^ _ ^^^^^^^^ 

• ^"dlc.^tl ,n, of a TOre receptive ccru^unlty. 

3. to^ interview or a sample .f u,o client ■ 

l'"':*ulat:iun would nrovidt^ inf^>-,, 

. rovint mtoriiation on a) the ido-^c r.f t-u . 

^^'-'^^ of niifirant fartlies 

, -0 .o.sfl„port3nt ,.H.U. r„c. „„t t.elr cMiaron to h.ve .) t,.lr 

, ■:-.n....o,.„„ „^ ^^^^^^^^^^ ^^^^^^ ^^^^ 

,, . :-hopo thnt the parent rnay have of bcin. .ble to 

• " ^^^^ Provide guidance and other 
. vv. istcr..e. the child nay need a.<« a growln. porso,) To ^h 
; ^ , > wing pcrsori. To the extent that the 

w..c„ r.t=..n j . ( ^ ^^^^^^^^^^ 

' -ind Nupprr: ho needs to df-velonL^li Ko ^ 

.ill be a nca.urc of the effectiveness of this 



Prcjt^.ct Staff 
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-1.1.. .•.v.up vh.ro !u- v.n^od ,,iLl. J.:^:i.. ( I nt crcu.u o. l\:scarch 
^ •■'•^■''^ ^^•out1.;c.l- Ccn.n.il ofSa K.za) both in V.'a.h- 

A.. ric.n l'.i.tV>r,.uu.n) i„ ... ......Wo.- 

Th... o;-,]oycos ur Lhi s r rcu-n n v;i 11 be nilr.rantr, or bo familiar or have 
^ co::,kce r.Lcndins of m.r.nt life and al] its prob]en,s. Duo to need' 

-^'-'t-on and conplexity of dp situation some coJle.e training 
•.••ill bo .ou.t.L but not required. All^,.iii h;,,' bilingual and bicultural 

.1.) the r l i<;;s tlicy servo, 

'1- :.ain duri.s of thchunu.n developers will be to contact migr.^nt, fam- 
i^'le^^ K.rp of Lhar needs and to assist then in obtaining services affecting 
children: Their H.Mcs will extend to the cerr.unitl.s in nukin, su.e that. 
.:cr;.^unic.:tion on the project and its goals are made knov.m to local aGencies 

•■*^" " VcrUlon to ho of ..s.ist.n.^o to mgrant families. Also 
wii' w.rkv.'ith any other local ageHcies sharing a resporisibili ty for the. 
rover ty population iriurant and non-ni grant. 

Doin^, this type of infonnation exchange systenically has not been possible 
for the hc.d start center staffs because of their work load, so it is possible 
that they r.ny ha^ e rnissed obtaining assistance available to then for want of 
^^okin;. it out. By communication within the project between rtates, the duties 

the conrdie.atr r vculd be t o obtain follow-up services for fauilics v:ho r.-.-e 
:y a ni Jocat Ion. 



/ 

Facilities 



r.' rrr..cr-.p . vp.ns. s, innost cases the huv.r:u doveJopers would be !,ou....d 
r.tcd hv the Intersl.-.te Head Start p.-uiect. If the project 



o 

ERIC 



1/iCr'.:: offI:*e r>p::co ov» i,f a incre conv^nio'it location Lo tho i:on:Oj:; of lli^* 
hulk o? 1 t-'ini J Its lo l^e ^orv'td is roquirrd hy i\ t:eT.:>ovory r'fl'i(\t» tii'^^^cc- 

T^e exchani'.e cf infornntion v;ill bo serviced hy tlie Tnter.^-^< Lato Head 
Start Frorrni;] vlucl]. has office stal* f 'geared to this aspect of program: r.t r.U 

r 

Adi^inistration and training oL staff will, cotno fron tiie cocperatin^i Iiil'-^rs' itr 
lit' ad Start PrograTa. ' . ' , 



